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With the beginning of the millennium, FCG arises, in 2000, as an alternative 
of administration and resources management for the conservation of natural 
and cultural heritage of our country.

The presentation of this document is especially important because it 
coincides with the fifteen-year life of the Foundation. During this time, 
one of our main goals has been to work with transparency and integrity, 
aspects particularly relevant to an entity that seeks to position itself as a 
financial support mechanism of effective and complementary contribution 
to conservation efforts developed by multiple partners.

Integrity refers not only to the management of funds but to participation in 
initiatives that promote sustainable practices and positive changes in usage 
patterns of our heritage.

Presenting FCG Performance Report 2014-2015, we wish to confirm the 
commitment of the Board of Directors and technical and administrative 
staff of the Foundation to maintain and improve our work standards; to offer 
our Guatemala a reliable option for channeling resources and support and 
monitoring of projects.

We believe in a better nation and the ability of Guatemalans to build a 
sustainable Guatemala prepared to face the global changes of recent times. 
That is why we will continue, responsibly, providing the grain of sand that 
concerns us in the realization of this dream.
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We are a private non-governmental, non-profit and non-politically affiliated organization. For 15 years we 
have promoted the conservation of biodiversity and sustainable use of natural resources, environmental 
management, sustainable development, and adaptation and mitigation to climate change through 
implementation and stable generation of funding sources, administration of projects and services, supply 
and implementation of specialized services in the environmental area and project financing.

About us

Mission
We are an organization that supports 
initiatives of conservation and 
sustainable development of the natural 
and sociocultural heritage in Guatemala 
and the region, providing an efficient and 
transparent management of financial 
resources and technical assistance to 
partner organizations.

Vision
We envision Guatemala as a country 
where conservation and sustainable 
management of natural and cultural 
heritage are integral part of the 
development model, to ensure the 
well-being of present and future 
generations, on which FCG contributes 
and is widely recognized for excellence 
in management, administration, funding 
and monitoring initiatives, resources 
and investments.

Institutional values

Integrity

Commitment

Responsibility

Respect
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How we work 

Institutional values

Our organization has established seven strategic lines of action that guide the execution, financing and 
management of projects.
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Where we work

During 2014 and 2015 we have been present in 16 departments, providing funding for the execution of 32 
projects for an approximate amount of 28 million of quetzales (about US$3.68 million at the end of 2015).
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 Projects 
1. Conservation of marine resources 

in Central America / Annual 
Operational Plan 2014 / Punta de 
Manabique Wildlife Refuge (RVSPM)

This was a major project that addressed different 
topics of sustainability, strengthening of local 
power and protection of natural resources. Among 
the most relevant results are: the participatory 
diagnosis and building of infrastructure to 
facilitate the monitoring activities and community 
outreach; the construction of two bridges for the 
use of communities within the protected area, and 
an observation tower in Santa Isabel to support 
activities of control, surveillance and monitoring of 
the protected area.

Also the characterization and evaluation of 
seagrasses and mangroves; monitoring of reef 
areas and water quality; implementation and 
delimitation of three fish restoration zones at 
Bahía la Graciosa and Santa Isabel; equipment 
acquisition for strengthening the protected area 

and the monitoring and surveillance activities and 
training activities for park rangers on environmental 
and legal topics were developed.

The Latin American workshop “Management of 
coastal and marine protected areas in order to 
ensure sustainable livelihoods and food security” 
was supported and three shops for communities 
within the protected area were established, as well 
the conformation of a local Development Committee 
and donation of materials for remodelling the 
Elementary School in La Graciosa.

Supporting for meetings of the Work Group 
and communities to fulfill the “Cooperation 
Agreement for the protection and sustainable use 
of hydrobiological resources in Bahía La Graciosa 
and Laguna Santa Isabel” and for interinstitutional 
marine and terrestrial patrols in the protected area 
to prevent illegal actions was provided. 

Executor: Consejo Nacional de Áreas  
Protegidas (CONAP) 

Donor: KfW / Mesoamerican Reef Fund- 
MAR Fund
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 2. Strengthening the Network 
of Fish Refuges in the Gulf of 
Honduras 

for coastal and marine resources. A letter of 
understanding was signed with representatives of 
the fisheries authorities of the Gulf of Honduras to 
continue supporting the Tri-National Alliance for the 
Protection of the Gulf of Honduras –TRIGOH-. The 
interactive database of the Alliance was developed 
and socialized. 

The most outstanding achievements of this project 
were to characterize fisheries that have a higher 
incidence in catching rays and sharks, systematic 
data collection of disembarking in the Guatemalan 
Caribbean through DIPESCA (Guatemala fishing 
authority) forms, photographic records of several 
species of rays and sharks, location of areas with 
watching potential and presentation of a regulation 
proposal for ray and shark watching to CONAP.

The project accomplished the direct involvement 
and communication with the fisheries authorities 
of Honduras, Belize and Guatemala, to obtain 
their cooperation and strengthen national and 
regional spaces of dialogue. The importance of 
regional planning and promoting the establishment 
was visualized through meetings, assemblies, 
national forums and a trinational forum, as well as 
standardizing and designing research protocols 

A revision of the species recorded for the 
Guatemalan Caribbean waters was performed, 
finding a total of 32 (20 species of sharks and 12 
species of rays). Of these, 16 species of sharks and 
10 species of rays have been confirmed through 
photographs, the remaining have been registered 
through bibliographic references.

Among the most important aspects of this project 
is having obtained the first records of some 
species for the Guatemalan Caribbean, like the 
deepwater sharks: Hexanchus griseus (sixgill 
shark), Centrophorus granulosus (gulper shark) 
and Squalus cubensis (spiny dogfish). Also, large 
pelagic sharks were recorded like Isurus oxyrinchus 
(mako shark). In addition, an annual bimonthly 
closed season for sharks and rays was established 
due to the project. 

Executor: Alianza Trinacional para la 
Protección del Golfo de Honduras 
(TRIGOH)

Donor: MAR Fund

Executor: Centro de Estudios del Mar y 
Acuicultura, Universidad de San 
Carlos de Guatemala (CEMA-USAC)

Donor:  MAR Fund

3. Support for the protection and 
conservation of sharks and rays 
in the Guatemalan Caribbean
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4. Pilot project of coral restoration 
in the Guatemalan Caribbean: 
exploring their viability and 
potential as a tool of management 
and conservation 

Executor: Fundación para el Ecodesarrollo y la 
Conservación (FUNDAECO)

Donor: MAR Fund

This project has advanced successfully and 
already presented its objectives and results to local 
and fisheries authorities. Biological monitoring 
was performed to generate the project baseline, 
using the AGRRA methodology to assess the 
health status of six reef sites. All had a regular 
health condition, but the two healthiest ones were 
chosen as donors for the other sites, within which 
the best receptor sites were evaluated. Thanks to 

the monitoring, there was a selection of species 
to be grown and coral nurseries were built, which 
were placed for healing in the receptor sites.   
There was a development of the first two modules 
to be used as basis of training workshops; the first 
training workshop, called “Coral Ecology” was 
held with participation of local fishermen, CONAP 
and DIPESCA. 

5. Conservation of marine resources 
in Central America / 2015 Annual 
Operational Plan / Río Sarstún 
Multiple Use Area

Executor: FUNDAECO
Donor: KfW / MAR Fund

This project prioritized the active participation 
of local communities in the management and 
governance of the protected area, as well as the 
involvement of governmental institutions such as 
CONAP and DIPESCA in the conservation and 
management of resources. This was proved with 
the execution of a Tri-National Fishing forum among 
Guatemala, Belize and Honduras. 

A first report of the two prioritized sites for 
conducting landscape studies is already available. 
Diving and office equipment was purchased. 
Two inter-agency monitoring and surveillance 
patrols were performed with the support of the 
Marine Infantry, Kaibiles, PNC (National Civil 
Police), CONAP and DIPRONA (Division of Nature 
Protection). Seven park rangers were trained on 
forest protection, tree volume measurement and 

forest inventories, biodiversity, techniques for GPS 
use, threatened species lists and handling and 
identification of snakes. A baseline of mangroves 
and seagrasses coverage was developed and 
the watersheds where water quality monitoring 
is going to take place were identified.  The first 
sampling has already been carried out. Business 
plans were developed at key sites to sustainably 
manage coastal and marine resources. 
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6. Conservation of marine resources 
in Central America / Biennial 
Operational Plan 2015-2016 / Punta 
de Manabique Wildlife Refuge 
(RVSPM)
Executor: CONAP
Donor: KfW / MAR Fund

Through this project the construction of El 
Quetzalito Inter-institutional Operations Center 
(COI) was completed. This will increase institutional 
presence and the capabilities for control and 
surveillance, thus generating a positive impact on 
safeguarding and protection of natural resources. 
This infrastructure was also properly equipped. 

The purchase of equipment has given independence 
to the protected area to carry out research and 
monitoring activities appropriately.

The execution of micro-projects in the communities 
of RVSPM and the incorporation of two more 
communities to the Community Tourism Network 
has allowed greater local presence and recognition 
of CONAP as administrator and governing body 
of SIGAP. Communities within the protected area 

have been strengthened, improving access to 
hydric resources, one of the main problems in 
the region, as well as the installation of improved 
stoves.

There is currently a process for updating the 
Protected Area Master Plan and the Information 
Sheet on Ramsar Wetlands.

Support has been given to the monitoring of fish 
larvae connectivity in the Mesoamerican Barrier 
Reef System, specifically within the protected area.

Training and certification in diving for rangers and 
technical staff of the protected area was provided.

A Community Development Strategy for the 20 
communities located within the protected area was 
generated.

7. Participatory design of fish 
restoration and fishing co-
management zones in Río Sarstún 
Multiple Use Area and adjacent 
zones 

Executor: TRIGOH
Donor: MAR Fund

The project results show the participatory design of 
four restoration and fisheries co-management zones.  
Laguna Grande-Barra Sarstún was proposed to 
CONAP as fishing co-management zone, designed 
in a participatory way with fishermen; it was 
established that within it only hooks are allowed for 
fishing, eliminating the use of trammel and gillnets. 
Barra Sarstún was established as a no-take zone by 
the communities more than one year ago. 

The technical opinion for King Fish restoration zone 
proposal is still pending and there was considerable 
progress in Bahía Cocolí non-trawling zone. 

Seven men and two women from the communities 
were trained in diving. Community divers and other 
leaders participated in a course on mangrove 
monitoring and another on AGRRA methodology. 
The project supported TRIGOH considerably, 
achieving results such as the signature of a trilateral 
agreement to strengthen the issue of fish refuges, 
as well as the approval of a project at the Gulf of 
Honduras, which reflects the continuity of the 
initiated processes.
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8. Participatory design of fish refuges 
and fishing co-management in 
Río Sarstún Multiple Use Area, 
Guatemala, 2nd phase
Executor: FUNDAECO
Donor: MAR Fund

There were meetings among fishing communities, 
FUNDAECO and CONAP to share and disseminate 
drafts of the co-management agreement at Cocolí 
and Sarstún/Laguna Grande fish refuge zones. 

Two plans for management and conservation 
were designed with the active involvement of 
organized fishermen from Cocolí, Barra Sarstún, 
Laguna Grande and FUNDAECO. In addition, 
three fishermen from Cocolí, Tampico and Chino 
Creek were trained on diving and five fishermen 
were trained in biological monitoring using AGRRA 
methodology. 

The Collection Center of the Aldea San Juan 
Fishermen Committee was equipped with freezers, 
coolers and a meat grinder, additionally a business 
plan to operate it was designed and approved. In 
the long term it seeks to support and increase the 
network of fish refuges in the Guatemalan Caribbean 
to recover and sustain commercial fisheries in the 
region for the benefit of local communities and 
ecosystemic goods and services.

 9. Strengthening the self-
management of local fishermen 
for the sustainable management of 
Sarstún-Temash binational area 

Executor: Asociación Maya Pro-Bienestar Rural 
del Área Sarstún (APROSARSTUN)

Donor: MAR Fund

This project aims to involve and strengthen local 
management of fishing communities located within 
the Rio Sarstún Multiple Use Area (Guatemala) and 
Sarstoon Temash National Park (Belize), through 
the rescue of traditional knowledge of fishermen 

and structuring a plan of economic alternatives 
based on market demand and the interest of the 
targeted communities. 

The project includes an awareness program 
aimed at adults, youth and children with long-term 
impact on creating resilient coastal communities 
that protect marine and coastal resources.
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10. Strengthening the network of 
fishing refuges through youth 
participation in best fishing 
practices at the Gulf of Honduras

Executor: TRIGOH
Donor: MAR Fund

Two communities of each country and two young 
fishermen from each community were selected to 
be trained on best fishing practices. A community 
diagnosis was made, which revealed the social 
and economic relationships with the resources 
and their knowledge of the place where they live. 

The complete content for four training modules 
was developed and three national forums were 
implemented in Belize, Guatemala and Honduras.

 11. Modeling Chagas disease 
transmission using spatial mapping 
of vector-parasite genetics and 
vector feeding patterns

Executor: Laboratorio de Entomología Aplicada 
y Parasitología (LENAP-USAC)

Donor: University of Vermont 

The transmission of Chagas disease is a serious 
and complex problem that many people face in 
Guatemalan rural areas. This initiative seeks to tackle 
it from a multidisciplinary approach. To date several 
scientific papers on different topics have been 
published. There is work with local communities 
and their risk of contracting Chagas disease is 
assessed by evaluating their living conditions 
and the presence of vectors. After this they are 
helped to prevent transmission through education 
for knowing about the disease, its symptoms and 
the identification of the Triatoma bugs; in addition, 
support is provided for fumigation and physical 
improvements to homes in order to avoid having 
shelter sites and propagation of Triatoma. Triatoma 

collection campaigns are made, since there are 
scientific studies that describe different aspects 
of the genome of both vector and parasite. All 
data collected are clustered to allow complex 
epidemiological studies, to allow comprehension 
of the population of vector dynamics and the 
transmission factor of the disease. 
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12. Better use of research results 
through knowledge management, 
monitoring and evaluation of health 
and environment projects 

13. Conservation of Santo Tomas 
Chichicastenango Temple and 
Convent

Executor: LENAP-USAC
Donor:  Consorcio por la Salud, Ambiente y 

Desarrollo (ECOSAD) 

This project was focused on systematizing the 
information generated in each country involved in 
Chagas prevention projects (El Salvador, Guatemala 
and Honduras) and identifying the achievements 
and difficulties as well as the factors that facilitated 
or restricted management of knowledge. Interviews 
were designed and conducted, which were 
adapted according to the characteristics of each 
stakeholder, trying that the gathered information 
gave a detailed view of everyone characteristics 
and experience. It was found that knowledge 
management is a tool with significant potential in 
Ecosalud projects, however, it requires constant 
development throughout the research project and 
not only at certain times of it.

Executor:  Municipalidad Indígena de Santo 
Tomás Chichicastenango, Asociación 
Pro Desarrollo Parroquial, Parroquia 
de Santo Tomás Chichicastenango

Donor:  The Ambassadors Fund for Cultural 
Preservation, U.S. Embassy 
Guatemala 

The temple and convent of Santo Tomas 
Chichicastenango is one of the most important 
historical and religious sites in Central America, 
which has been declared Cultural Heritage of the 
Nation and Colonial Historic Monument. Through 
the project it was possible to restore and renew 
the structure of this valuable building, respecting 
its original conditions and following the technical 
advice of the Ministerio de Cultura y Deportes 
de Guatemala. The roof of the central section 
of the temple, four windows of the convent and 
two doors of the temple and the convent were 

restored. Nineteen doors and twenty windows 
were completely renewed, maintenance was given 
to six doors and five windows of the external area 
of the convent. In addition, 2,123 square meters of 
clay tiles were added to the floor, which represents 
97% of the total area. Wooden railings were also 
integrated around the main altar.
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14. Transmission of ancestral 
knowledge about the Maya K’iché 
world to support the tourism in 
Santo Tomás Chichicastenango 

Executor:  Municipalidad Indígena de Santo 
Tomás Chichicastenango

Donor:  U.S. Embassy Guatemala

The municipality of Santo Tomás Chichicastenango 
is a site of great cultural richness, marked by the 
practices of religious syncretism. Tour operators 
from other regions do not know in depth the 

history and traditional culture that only locals can 

transmit. With this in mind, training opportunities 

were opened to local people in which they gained 

in-depth knowledge of the history and culture of 

their town, accompanied by experts and ancestral 

authorities of the area. Seventeen women and 

five men successfully completed the training 

course, which included topics of photomontage, 

history, group management and territorial, social, 

cultural and religious composition. This project 

empowered the community by training potential 

tourist guides of the region that will be able to 

provide quality services to domestic and foreign 

tourists. 

   15. Capitanes Generales in Guatemala

Executor: Viceministerio de Patrimonio Cultural 
y Natural (MCD)

Donor:  World Monuments Fund (WMF)

Thanks to this initiative, the Building Management 
Plan was concluded, approved and publicly 
presented. In the opening ceremony a digital 
graphic animation with the historic interpretation 
of the facilities was presented, and a temporary 
exhibition about the work of the World Monuments 
Fund in Guatemala was opened. In addition, a 
series of interpretive guides to the Real Palacio 
were presented. As part of the implementation 
of the Management Plan, the maximum capacity 
of the building was established and emergency 
signaling was elaborated. A Cultural Center and an 
Interpretive Center were inaugurated, and a scale 
model of the Real Palacio was placed in the second 

one. A webpage and pages on social networks 
about the Cultural and Interpretive Center were 
launched to promote its activities.

Municipalidad Indígena de Santo Tomás Chichicastenango

Municipalidad Indígena de Santo Tomás Chichicastenango

Ministerio de Cultura y Deportes 
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16. Uaxactún Archeological  
Site, Petén  

Executor: Viceministerio de Patrimonio Cultural 
y Natural (MCD)

Donor:  World Monuments Fund (WMF)

This initiative, which has been coordinated 
between diverse national and international entities, 
managed to arrange funding for restoration on the 
archaeological site in accordance with criteria of 
conservation, intervention and protection previously 

approved by the Archaeological Technical Council 

and included in the Management Plan developed 

for the area. Workshops were held to sensitize 

the community about the need to preserve the 

heritage and a public event (WATCH day) was held 

to share, especially to the education sector, about 

the incorporation of Uaxactún Archaeological Site 

in the world sites at risk. Emergency interventions 

were started in group E (astronomical observation 

center) and the restoration and conservation of 

archaeological group VII-E-Sub is currently in 

development.
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2000 - 2015
For our country and a sustainable  environment,  

15 years financing conservation projects
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In 2006, FCG was designated as Administrator of 
the Tropical Forest Conservation Fund (FCA). 

The regions that are being supported were 
selected to benefit from the funds generated by 
the Debt-For-Nature swap agreement between 
Guatemala and the United States of America, 
under the TFCA (Tropical Forest Conservation 
Act) because of:

� The ecological importance at regional and 
national levels of tropical forests and associated 
biodiversity

� The work in these critical areas complies with the 
policies and national and institutional strategies 
that have been determined by the Guatemalan 
Government to rule the Guatemalan System of 
Protected Areas (SIGAP), and

� Social and economic importance for Guatemala 
and Mesoamerica

These regions are:

1. Mayan Biosphere Reserve

2. The Volcanic Chain of Guatemalan Western 
Highlands

3. Motagua- Polochic river system and the 
Caribbean Coast

4. Cuchumatanes region

The funding that is produced by the debt swap 
is distributed through a donation program to 
community, regional or national non-governmental 
organizations (NGOs).

The allocation of resources by the United States 
Government amounted US$22 million and another 
US$2 million from the private NGOs The Nature 
Conservancy (TNC) and Conservation International 
(CI); so the total of the FCA Fund amounts to US$24 
million over 15 years, which at the time of signature 
was considered the largest in history. 

The eleven projects of the Regular Program 
approved in the Third Cycle of the Fund were 
executed from 2013 to 2015 and their results and 
impacts are shown in the table on the next page: 

Tropical Forest  
Conservation Fund (FCA) 
Debt-For-Nature Swap Program 

1 

2 

3 

4
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Summary table of FCA projects  impacts and results 

Impacts/Project Cycle 
First 
Cycle

Second 
Cycle

Third  
Cycle   

**
Total

Hectares conserved  888,204 61,061 949,265

Declared protected areas 5 1 16 22

Threatened species protected  13 76 89

Endemic species protected   38 38

Community and municipal forestry offices established 17 8 7 32

Hectares with forest management plans and incentives  7,177 13,152 20,329

Hectares reforested 353 783 896 2,032

Patrols conducted by different institutions 446 1,343 1,764 3,553

Income generated by sustainable activities 482,000 575,000 1,001,571 2,058,571

Established and strengthened tree nurseries 15  44 59

Hectares of certified organic coffee 147  300 447

Reproduction center for Heloderma and Ctenosaura 1   1

** During June and July, 2016 ex post evaluations will be held to verify field results. 
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FCA Small Grants  
Program (FCA/SGP)

For the purpose of expanding the access to 

donations for local community organizations, the 

call for this program was launched in 2012, along 

with the opening of the third cycle of projects of the 

Regular Program. In response to the proposals that 

were received, five organizations were selected as 

managers for the subprograms of different regions. 

After the call for proposals and evaluation processes 

accompanied by the Oversight Committee, these 
organizations have to transfer small grants to 
community based organizations (CBOs) that meet 
the program requirements. 

Between 2013 and 2015, 48 small projects were 
supported through technical, administrative and 
financial assistance from the five entities that 
manage the regional subprograms: 

Managing Organization Geographic Region
Small Grants 

Number

Asociación de Organizaciones de los  

Cuchumatanes (ASOCUCH)
Cuchumatanes 11

Fundación Naturaleza para la Vida (NPV) Mayan Biosphere Reserve 8

Asociación Programas de Gestión Ambiental 

Local (ASOPROGAL)
Motagua-Polochic and Caribbean Coast 10

Asociación de Desarrollo Productivo  

y de Servicios TIKONEL (TIKONEL)
Volcanic Chain 9

Asociación de Desarrollo Agrícola 

 y Microempresarial (ADAM)
Volcanic Chain 10

FCG-FCA 
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Certification

In March 2014, FCG was voluntarily 
submitted and successfully 
completed a certification process, 
through the services provided by 
Société Générale de Surveillance 
(SGS), an independent and 
prestigious international entity. 
The Foundation obtained the 
Good Practices Certificate (NGO 
Benchmarking), which guarantees 
the accountability and performance 
of nonprofit organizations by a 
standard that brings together 25 
practices and codes established 
by donors, government sectors, 
funding organizations and others. 
This shows to any interested party 
that policies, procedures and work 
schemes are in line with international 
best practices. 

The review assessed 9 dimensions 
of good practices (101 indicators) 
which are: 1 Board of Directors;  2 
Strategic Framework; 3 Integrity 
Management; 4 Communication, 
Support and Public Image; 5 Human 
Resources; 6 Fundraising, Resource 
Allocation and Financial Controls; 
7 Operations; 8 Results; and 9 
Constant improvement.
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External audit



Memberships and alliances 

NGO Representative in the Technical Secretariat of the  
Group for Forests, Biodiversity and Climate Change -GBBCC- 

Member of IUCN, International Union for 
Conservation of Nature  

Guatemala Founding Member for  
Mesoamerican Reef Fund 

Administrator of Debt-For-Nature Swap 
Tropical Forest Conservation Fund -FCA-

Member of Guatemalan Tourism Chamber -CAMTUR-

FCG Performance Report 2014-2015 19



• Ministerio de Ambiente y Recursos Naturales –MARN–

• Viceministerio de Patrimonio Cultural y Natural del Ministerio de Cultura y Deportes –MCD–

• U.S. Embassy Guatemala

• United States Agency for International Development –USAID–

• Consejo Nacional de Áreas Protegidas –CONAP–

• Instituto Nacional de Bosques –INAB–

• Conservation International –CI–

• The Nature Conservancy –TNC–

• Asociación de Reservas Naturales Privadas de Guatemala –ARNPG–

• Instituto de Agricultura, Recursos Naturales y Ambiente –IARNA / Universidad Rafael Landívar, URL–

• Fundacion Patrimonio Cultural y Natural Maya –PACUNAM–

• Asociación de Investigación y Estudios Sociales –ASIES–

Donors, implementors, external supervisors, independent evaluators, and all of them who have made 
possible two more years of successful work.

Acknowledgements

In Memoriam 
Luis Bernardo Gaitán González 
September 1964 – June 2015

Luis Gaitán was member of the Board of Directors of FCG, 
on behalf of Fundación Interamericana de Investigación 
Tropical -FIIT-. He held the office of President from 2009 to 
2013 and served as Vice-President until he passed away in 
2015.

Luis was known as a man of great character. He was 
recognized for his integrity, responsibility and good sense 
of humor. His genuine concern for nature and the welfare of 
others was always evident.

Thanks, Luis, for the legacy you left that inspires us all. 
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